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Notice of Forthcoming Key Decisions which will be made on behalf of the Council 
 
 

Key 
Decisions 
2024/25 

Item Date of meeting at which 
decision will be taken by 
Cabinet (unless specified 

otherwise) 

Head of Service Portfolio Holder 

1 

 
Approval of projects to purchase and develop properties for 
use as affordable housing 
 

Ongoing (decisions to 
be taken by Cabinet or 
Strategic Director 
(Finance & Housing) in 
consultation with 
Portfolio Holder for 
Housing, Skills & 
Education) 

Head of Finance & 
Investment 

Housing, Skills & 
Education 

2 Changes to Council’s Events Policy and Memorandum of 
Understanding to occupy Council land for events 13 May 2024 Head of Property Assets Community & Corporate 

Property 

3 Award of Contract for Supply of Housing Management 
Software 13 May 2024 Head of Housing Housing, Skills & 

Education 

4 Agreement of extensions to Dour Street Conservation Area 
and introduction of an Article 4 Direction 

13 May 2024 and date 
to be confirmed 

Head of Planning & 
Development 

Planning & Built 
Environment 

5 Award of 5-year contract for Home Improvement Agency 
service 13 May 2024 Head of Port Health & Public 

Protection 
Housing, Skills & 
Education 

6 Approval of project to purchase new-build properties for 
use as affordable housing at Wingfield Place, Deal 13 May 2024 Head of Housing Housing, Skills & 

Education 

7 Adoption of draft Green Infrastructure Strategy 3 June 2024 Head of Planning & 
Development 

Planning & Built 
Environment 

8 
 
Adoption of Pets Policy 
 

3 June 2024 Head of Housing  Housing, Skills & 
Education 

9 Approval and adoption of Anti-Social Behaviour and Hate 
Crime Policy 3 June 2024 Head of Housing Housing, Skills & 

Education 

10 Agreement to appropriate land at former nursery site at 
Park Avenue, Deal 3 June 2024 Head of Housing Housing, Skills & 

Education 

11 Sale of land at Astley Avenue, Dover 3 June 2024 Head of Housing Housing, Skills & 
Education 

12 To purchase 7 new houses for shared ownership and 
affordable rent at Sandwich Road, Sholden 3 June 2024 Head of Housing Housing, Skills & 

Education 

13 To seek approval for refurbishment of three play areas in 
2024/25 3 June 2024 Head of Property Assets Community & Corporate 

Property 
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Key 
Decisions 
2024/25 

Item Date of meeting at which 
decision will be taken by 
Cabinet (unless specified 

otherwise) 

Head of Service Portfolio Holder 

14 Approval of Safeguarding Policy and Person in a Position 
of Trust Policy 2 September 2024 Head of Community Community & Corporate 

Property 

15 

To consider the update on alternative solutions or sources 
of external funding that might provide a possible phased 
way forward in delivering the Tides Leisure Centre project  
 

Early Summer 2024 Head of Place & Growth Community & Corporate 
Property 

16 Approval of draft Cultural Strategy for consultation 1 July 2024 Head of Place & Growth Community & Corporate 
Property 

17 To seek Cabinet approval for public consultation on draft 
Great Mongeham Conservation Area Appraisal 

1 July 2024 and date to 
be confirmed 

Head of Planning & 
Development 

Planning & Built 
Environment 

 
18 

 

Bench Street (Future High Streets Fund and Levelling Up 
Fund projects) – Decisions related to project progression 
and delivery 

Ongoing (decisions to 
be taken by the Leader 
of the Council or 
Strategic Director 
(Place & Environment) 

Head of Place & Growth Leader of the Council 

 
 
Note: (1) Key Decisions which are shaded have already been taken and do not appear in this updated version of the Notice of Forthcoming Key Decisions. 
 
 (2) The Council's Corporate Management Team reserves the right to vary the dates set for consultation deadline(s) and for the submission of reports 

to Cabinet and Council in respect of Key Decisions included within this version of the notice.  Members of the public can find out whether any 
alterations have been made by looking at the Council's website (www.dover.gov.uk).  

http://www.dover.gov.uk/
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